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KA Consulting Services offers tailored business solutions that
empowers organizations to achieve sustainable growth and
operational efficiency. Through a combination of strategic
insight, industry expertise, and personalized guidance, KA
Consulting helps businesses navigate complex challenges and
capitalize on emerging opportunities. Whether you are looking
to streamline processes, innovate your business model, or
enhance overall performance, KA Consulting delivers
strategies designed to meet your unique objectives.

KA Consulting Services is a woman-owned company that
partners with businesses to unlock their full potential through
custom solutions that transform operations, streamline
efficiency, and fuel sustainable growth. We don’t just deliver
strategies; we craft actionable roadmaps that empower
organizations to adapt, thrive, and lead in today’s dynamic
landscape.

Our services span a wide range of industries, and we collaborate
closely with each client to understand their specific needs,
providing actionable recommendations that drive measurable
results. From small startups to large enterprises, KA
Consulting's solutions are designed to foster long-term success
and give businesses a competitive edge in today's dynamic
market. Our services, skills, and specialties include, but not
limited to:

e Strategic Planning: Designing visionary yet practical
strategies that propel growth and align with your
mission.

e Change Management: Guiding smooth, people-centered
transitions that keep momentum and morale high.

e Process Optimization: Simplifying and refining
workflows to boost productivity and elevate quality.

e Cost Reduction: Uncovering innovative ways to cut costs
without cutting corners.

e Project Management: Overseeing projects from start to
finish, with laser focus on timing, budget, and impact.

¢ Training & Development: Preparing teams to embrace

new tools and processes with confidence and enthusiasm.

At KA Consulting Services, we are not just consultants—we are
catalysts for positive, lasting change. Our commitment is to
deliver real results, paving the way for resilient, agile, and high-
performing organizations.

Driving business
success through
tailored solutions.

CONTACT US

317-724-1470

kadams@kaconsultingservicesllc.com

www.kaconsultingservicesllc.com

COMPANY DATA

SAM.GOV UEI:

XVNCFLDGJGKS3

CAGE CODE:

08B98

SBA CERTIFIED:

Economically Disadvantaged Women-Owned Small
Business (EDWOSB)

Women-Owned Small Business (WOSB)

NAICS CODE:

541611-Administrative Management and General
Management

541614-Process, Physical Distribution, and Logistics
561110-Office Administrative Services
541618-Other Management Consulting Services
551114-Corporate, Subsidiary, and Regional Managing
Offices

518210-Computing Infrastructure Providers, Data
Processing

PAST PERFORMANCE

Purdue Polytechnic High School
1115 Broad Ripple Ave.
Indianapolis, IN 46220

ACE Preparatory Academy
5326 Hillside Ave.
Indianapolis, IN 46220

Harriet Tubman School of Excellence
5950 E 46th Street
Indianapolis, IN 46226



